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WMATA OPERATIONS 
PLANNING PROCESS 

• WMATA, with inputs from jurisdictions, and 
the general public and engaged in four types 
of operational planning. 

• These are: 

• State of Good Operations (SOGO) Analyses 
of Bus Services 

• Budget Service Planning Proposals 

• Detailed Line Analyses 

• Detailed Analyses of Specific Issues 
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State of Good Operations  

• Monthly monitoring (Exhibit A) 

 

• Analyses Performed to determine weak or 
healthy portions of system. (Exhibit B) 

 

• Weekday Ridership 

• Cost Recovery 

• Subsidy/Passenger 

• Riders/Revenue Trip 

• Riders/Revenue Mile 
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Monthly Passenger Data 
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Annual SOGO Analysis 
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SOGO Analysis 

• SOGO requires that the there is no net effect 
on the WMATA operations budget. 

 

• SOGO proposals are developed in the spring 
with jurisdictions, are approved for public 
input in the summer. 

 

• The Transportation Commission will be 
informed if any SOGO proposals affect 

Alexandria, before the public hearings. 
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Detailed Line Analyses 

• These analyses focus on these 
characteristics of routes: 

• Capacity 

• Productivity 

• Reliability 

• Quality of Service 

 

• Recent Alexandria Examples 

• Duke Street (29K and 29N) 

• Mt. Vernon Avenue (Routes 10A , 10B and 10E) 

11 



Detailed Analyses of Specific 
Issues 

• Metrobus Transit Services Guidelines Study 

• Guidelines for such items as bus stop spacing, 
service directness, service change process, 
branding, etc. 

 

• Metrobus Network Effectiveness 

• Determine the future role of WMATA bus services 

 

• Metrobus Late Night Service Analysis 

• Which bus services should operate late at night? 
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Alexandria Input 

• Staff 

• Alexandria Transit Board 
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Thank You 

QUESTIONS? 



TRANSPORTATION LONG 
RANGE PLAN 
Agenda Item #6 



Transportation Projects List 
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• LRP- Unconstrained list of 
transportation projects, programs and 
studies 

 

• Project Matrix – Constrained list of 
transportation projects for which full or 
partial funding has been identified 

 

Projects will only appear on one list 

 



Long Range Transportation 
Plan (LRP) 
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1. Project List – capital projects which 
are not funded (prioritized by the 
Transportation Commission) 

 

2. Program List (Removed in 2014) 

 

3. Studies List 

 



Derivation of LRP Projects / 
Studies 
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• Pedestrian and Bicycle Mobility Plan 
(to be updated with Pedestrian and 
Bicycle Master Plan) 

• Small Area Plans 

• Special Area and Corridor Plans 

• Studies / Plans from other 
departments 

 



Consistency with City Goals / 
policies 
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• Council Strategic Plan 

• Transportation Master Plan 

• Eco-City Charter 

 



Proposed LRP Schedule 
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April  Overview of LRP / Schedule   
   Review criteria and scoring procedure 
          
May  Updates to criteria / scoring procedure 

  Review draft of new LRP projects 
          
June  Initial screening of projects 
   Draft LRP 
 
July  Public input 
   Adoption of LRP by Transportation Commission 
  



Prioritization Criteria 

22 

• Livability 
• Livability in affected area 

• Livability within Alexandria 

 

•  Connectivity 
• Neighborhood / City Connectivity 

• Regional mobility 

 

• Land Use / Economic Development 
• Existing / planned population and employment 

centers 

• Opportunities for economic development 

 



Prioritization Criteria 
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• Multimodal Choices 
• Improve / add multimodality 

 

•  Infrastructure 
• Improve aging infrastructure 

 

• Operations / Technology 
• Improves efficiency 

 

• Reduce SOV Travel 
• Encourages non-SOV travel 
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Thank You 

QUESTIONS? 



EISENHOWER WEST SAP / 
TRANSPORTATION STUDY 
Agenda Item #7 
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Transportation Study Purpose 

 

• Serve as transportation element of the Small 
Area Plan 

• Conduct additional analysis to show that the 
multimodal bridge is the only connection needed 
between Eisenhower and Duke 

• Conduct additional analysis to define the 
alignment and modes of the multi-modal bridge 
concept (Landmark/Van Dorn Corridor Plan, 
2009) 

 



27 

Study Boundary 
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Transportation Study      
Major elements 

Existing 

Conditions 

Multimodal 

Bridge Analysis 

2040 Baseline 

Analysis 

Clermont Ave 

Interchange EA 

Update 

Land Use 

Concept 

Model 2040 

Land Use 

Concepts 

Recommendations 

and Costs 
Final Reports 

Informs Land 

Use Planning 

Informs Economic/ 

Infrastructure 

Analysis 

Fall / Winter 2014 Summer 2015 June 2014 

Visioning 

Summer/Fall 2014 

Winter 2014 Summer 2015 

Spring 2015 

Fall 2015 Spring 2015 
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Existing Conditions 

Old Town Alexandria Eisenhower West Area 

The Value of the Network 
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Existing Roadway Network 
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Summary of Existing 
Conditions 

• Major east-west barriers (Backlick Run, railroads, I-495)  
inhibit north-south connectivity 

• Most intersections operate at satisfactory Levels of 
Service 

• Many intersections have some approaches that operate 
worse than LOS D 

• Daily weekday ridership at Van Dorn Metrorail station is 
about 3,400 riders (6,800 trips)  

• The Van Dorn Metrorail station existing parking lot is 
over capacity; most trips are via car or shuttle 

• Area served by metrorail, Metrobus, and DASH transit 

• Need for improved north-south pedestrian connectivity, 
and connectivity from developments such as Cameron 
Station to arterials 

• Limited bicycle facilities – Backlick Run Trail 
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Community Concerns 
• Circulation and Connectivity Goal – Eisenhower West will have 

safe, efficient and linked pedestrian, bicycle, transit and vehicular 
connectivity  

• Improve connectivity 
• To Van Dorn Metrorail Station 

• Improved grid (Medium scaled grid) 

• Multimodal Bridge 

• Edsall Road connection 

• Pedestrian and bicycle connectivity  

• Multimodal bridge is important – highest priority is pedestrians 

• Improve bicycle facilities/connections to Van Dorn Metro and on 
Duke Street 

• Improve transit options; Connect to regional transit 

• Transit circulators / Use of Shuttles 

• Make Van Dorn Metro station a hub for modes; improve circulation 
and parking 

• Improve traffic flow on Van Dorn Street and Duke Street 

• No cut through traffic in Seminary Hill / Quaker Hill 
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2040 Baseline Assumptions 
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2040 Baseline Transit 
Assumptions 
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“Build” Proposed Land Use 
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“Build” Proposed Street Network 
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“Build” Proposed Bicycle Network 
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“Build” Proposed Transit Network 
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Within ¾ mile 

walkability to Van 

Dorn Station 

Multi-modal Bridge: Walkability 

Existing Option 1 Option 2A 

Option 2B Option 3A Option 3B 
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Transportation Commission 
Discussion 

 

• Does the proposed planning effort 
serve the goals of the Transportation 
Master Plan?  


